Norway Council special meeting
Tuesday, November 18, 2025
Meeting held at St. Michael’s - Norway

Land update - for cemetery

Neber owner of the land-died in 2022/2023, then things paused
Summer 2024-confusion with realtor ad survey

On hold

Estate of John-$14,000 an acre, 2 acres $28,000

The cemetery is a separate cooperation

Randy Schulte and Nick Schulte on the cemetery board
Need more board members for the cemetery

Cemetery board would make the final decision

Currently there are 400 unpurchased plots

Additional projects-landscaping, driveway, survey costs
Biggest cost is mowing

Any money coming from St. Michael’s would be a donation
Motion to table Greg and Darrell

Music-

D&B acoustics

Kelynn gave a detailed description of what the new system would entail-see proposal from the
company

This is the same company that did IC work

IC spent $3000 fixed mics and frequency issue

Father asked-Do we need to replace the whole system?

Our system is old

Father’s mic has been replaced

Does this included the parish center? Unsure, but did not think so

Looking at the list on the proposal that would could take off would bring the cost down by $1600
Basically new everything would be $31,000

Currently the biggest problem with the sound system is the chorus loft.
The backfeed would likely get better with a different frequency?

Questions-

Why do we have to wait?

Do we have to replace the whole system?

We need to be able to explain why we would spend this money.

HVAC $18, 750

We need to consider the money donated by Bonnie



Next steps-
Get more proposals for the sound system
Possibly West Music and another bid

Also need to consider Hymn books

Kelynn will bring these bids to the Jan. Pc meeting, and we will be moving forward with some
types of updates to the sound system this winter/spring.

Discussed the ac needs & Darrell will be getting 2 bids - he stated companies probably would
not consider completing that project until spring. Father also brought up need to update ac for
parish center as well, and Darrell confirmed it needs it and he will have that included in bid.



